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LONG-TERM NURSING CARE

Washington Veterans Homes

State Veterans Homes are Medicaid and Medicare Certified and provide 24-hour nursing and medical
care. Veterans rated 70-100% Service-Connected Disability, or whose service-connected disability is the
reason nursing care is needed, may have their nursing home care paid by the Federal VA.

Spokane Veterans Home Walla Walla Veterans Home
Spokane Walla Walla

WA Soldiers Home WA Veterans Home
Orting Port Orchard



SUPPORT FOR HOMELESS VETERANS

Transitional Housing Program

Transitional housing facilities in Port Orchard and Orting help those in need with stable housing, vocational
rehabilitation, and employment. Veterans are surrounded with staff and wrap-around services that lead to
successful program completion and their return to the community.

Transitional Housing
Port Orchard & Orting

Homeless Veterans Reintegration Program

The Homeless Veterans Reintegration Program (HVRP) is a proven, successful program that gets homeless
veterans off the street and back to being productive members of society. WDVA provides HVRP services to
Veterans in King, Kitsap, Mason, Pierce, Thurston, Lewis, Yakima, Spokane, Stevens, Pend O'reille, Ferry,
Grant, Adams, Lincoln, and Whitman Counties. The HVRP offers a structured, individually-designed case
management plan to assist veterans in becoming employable and secure.

Supportive Services for Veterans and Families (SSVF)

Eligible Veterans who are at-risk of homelessness will receive community-based housing stability support.
Whenever possible, the SSVF program connects the Veteran and their family to community-based benefits
and supports to supplement their VA benefits.



SUPPORT FOR INCARCERATED VETERANS

Incarcerated Veterans Re-Entry Services (IVRS)

IVRS is a joint project with King, Thurston and Clark Counties to address the needs of Veterans incarcerated
in County Correctional Facilities, offering alternatives to jail and referral to housing, employment services,
and treatment. Veterans who are referred to this program get reduced sentences in exchange for drug and
alcohol treatment and mental health services, housing and employment. Services include case management,
financial and employment assistance.






















MILITARY SPOUSE INITIATIVE MISSION & VISION

“ Mission: (.
SServing those who served”
by serving military spouses

% Vision:
Every military spouse in the
State of Washington is empo

and supported on their journey o
fulfilling their needs and finding
meaningful employment.



https://www.dva.wa.gov/veterans-their-families/family-members-military-spouses







BRIDGING THE DIVIDE: DEFINITIONS

% Active Duty: Armed Forces Servicemember who works in the military full-
time, not including training duty

¥ National Guard: The Army National Guard and the Air Force's Air
National Guard are not generally full-time but drill weekends and two
weeks per year; Can be Activated and serve in an Active Duty status, also
can deploy overseas and see combat. Type of activation impacts benefits.

L)

» Reserve: Each branch of the military has a Reserve component and the
Reserve are under the command of their respective military branch. Their
presence can be called upon to serve either stateside or overseas.
Members of the Reserve are generally required to participate in training
drills one weekend a month and two weeks per year and can be activated
to either stateside or overseas full-time Active Duty.

Source: https://www.va.gov/vetsinworkplace/docs/em_activeReserve.html

“The last decade of war has affected the relationship between
our society and the military. As a nation, we've learned to
separate the warrior from the war. But we still have much to

learn about how to connect the warrior to the citizen...We can’t
allow a sense of separation to grow between us,”

General Martin Dempsey,
Former Chairman of the Joint Chiefs of Staff




BRIDGING THE DIVIDE: DEFINITIONS

% \Veteran:
* Merriam-Webster: A former member of the armed forces
» Dictionary.com: A person who has served in a military force, especially one who has
fought in a war
* Veterans Administration (VA): Title 38 of the Code of Federal Regulations defines a
veteran as “a person who served in the active military, naval, or air service and who
was discharged or released under conditions other than dishonorable.”

% Disabled Veteran:

» "A disabled veteran is someone who has applied for disability benefits from the VA
and had their application approved. A veteran can have obvious disabilities, be
receiving VA healthcare for those disabilities, and still not be a “"Disabled Veteran”
unless they go through the steps necessary to have their conditions officially
recognized by the VA" Vermont Office of Veterans Affairs

 Disability ratings range from 0-100%

* Important to remember that not all wounds are visible
* Most Disabled Veterans continue to work

» A Disabled Veteran is not necessarily a Combat Veteran

Sources:



https://hr.uw.edu/diversity/veterans-resources/definitions/
https://va.org/what-is-a-veteran-the-legal-definition/
https://veterans.vermont.gov/benefits-and-services/veteran-benefits/va-disability

BRIDGING THE DIVIDE: DEFINITIONS

X/

% Military Retiree:

* Generally refers to a Veteran who served at least 20 years and was discharged under
conditions other than dishonorable and is eligible for military retirement benefits,
including military ID and retirement pay. Requirements differ slightly for Reservists
and members of the National Guard. Servicemembers may be medically retired.

% Military Spouse:
* There is not one formal definition of “military spouse”.
» Active Duty Spouse
National Guard Spouse
Reservist Spouse
Veteran Spouse
Retiree Spouse
» Caregiver Spouse

% Gold Star Families/Spouses/Mothers
» Families whose servicemember died while serving in the U.S. Military

Sources:



https://www.military.com/benefits/military-pay/reserve-and-guard-pay/military-reserve-component-retirement-overview.html
https://www.dfas.mil/retiredmilitary/plan/eligibility/




BRIDGING THE DIVIDE: POPULATION INFO

s Veterans in Snohomish County
* 51,606

+ Naval Station Everett
* Nearly 3000 military and civilian personnel

» Supports an active duty, and dependent population of
over 5,000

Sources:



https://www.denix.osd.mil/awards/2021secdef/environmental-quality-industrial-installation/nse-wa/2%20Nomination%20Narrative%20Navy%20EQ-II%20NAVSTA%20Everett_508C.pdf
https://www.census.gov/quickfacts/snohomishcountywashington




Foundation

15 THINGS A
VETERAN WANTS
YOU TO KNOW





https://www.manpowergroup.com/talent-shortage-2016



https://ivmf.syracuse.edu/article/1874/



https://psycharmor.org/employer-courses/




QUESTIONS

Questions build credibility and
are a great way to open or build on
a conversation with a veteran.

Begin your conversation with:

Did you serve in the military?

v/

E 2019 SHRM. All Rights
Foundation Reserved



1: WE ARE NOT ALL SOLDIERS

Soldiers are only in the Army.

Each of the five branches are
very different, with a different
mission and a different
subculture.

Ask:
“Which branch?”

E 2019 SHRM. All Rights
Foundation Reserved
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4: WE HAVE LEADERS AT
THE CHAIN OF COMMAND

Responsibility and leadership
Is taught and embraced.

E 2019 SHRM. All Rights

Foundation Reserved

EVERY LEVEL OF

Responsible for others
and accountable to
others.

31



5: WE ARE ALWAYS ON DUTY

> W]

We can be called back Even when we’re on
In a moment of notice. vacation, we’re not really on
vacation.

E 2019 SHRM. All Rights
Foundation Reserved
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8: WE DO NOT ALL HAVE PTSD

PTSD

Post Traumatic Stress Disorder

Most veterans, including combat
veterans, do not go on to develop PTSD.

Some people may have symptoms
but experience a natural recovery.

E 2019 SHRM. All Rights

Foundation Reserved
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9: THOSE OF US WHO DO HAVE AN INVISIBLE
WOUND ARE NOT DANGEROUS WE ARE NOT VIOLENT

Invisible wounds of war include

20 Q O

PTSD Traumatic Depression Substance
Brain Injury Abuse Disorder

Though not always obvious, these are real injuries and deserve
the same respect and treatment as physical injuries.

E 2019 SHRM. All Rights

i 36
Foundation Reserved



10: IT IS REALLY HARD FOR US TO ASK FOR
HELP

The military culture is based in service,

sacrifice, and helping or even rescuing
others.

It is others based. There is an expectation of mission accomplishment.

E 2019 SHRM. All Rights .
Foundation Reserved






12: WE DIFFER IN HOW MUCH WE IDENTIFY WITH
THE MILITARY AFTER WE LEAVE ACTIVE DUTY

How does it factor into how
you define yourself now?

How has your military
services shaped you?

E 2019 SHRM. All Rights
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Foundation Reserved



13: OUR FAMILIES SERVE WITH US

Families are subject to separation from
loved ones and moving every few years.

Military families exemplify flexibility, bravery, resilience.

E 2019 SHRM. All Rights
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Foundation Reserved



14: WE WOULD DIE FOR EACH OTHER
& WE WOULD DIE FOR OUR COUNTRY

We would and we do.

And we wouldnit change it for the world.

E 2019 SHRM. All Rights

Foundation Reserved

ltis about the people to the left and our right.
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KEY TAKE AWAY

Asking the right questions It opens the door for
builds credibility. a better understanding.

The military is a complicated culture, but you don’t need to know a lot of
details to bridge the gap between yourself and the veterans in your life.

E 2019 SHRM. All Rights
Foundation Reserved
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The SHRM Foundation is offering a free,
multi-faceted program to learn more about
the value a veteran brings to the workforce

and the best practices to attract,
hire and retain veterans.

Ll

VETERANS AT WORK CERTIFICATE

Program combines the reading of our
guidebook, iiThe Recruitment, Hiring,
Engagement and Retention of Veteranso.

With 11 courses from PsychArmor Institute
that includes the course 15 Things a
Veteran Wants You To Knowo and a short
quiz to receive a completion of certificate.

Program made possible by our founding sponsor Comcast NBCUniversal.
Learn more at shrmfoundation.org/veteransatwork

Foundation

E 2019 SHRM. All Rights

Reserved
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shrmfoundation.org/veteransatwork




BRIDGING THE DIVIDE: WHAT CAN YOU DO?

s Ask the Questions

* Did you serve in the military or are you part of a military
family?
* What branch did you serve in?
* What did you do during your service?
% Don’t assume everyone has PTSD.
% Don't assume that all wounds are visible. Invisible wounds are real
Injuries.
% It may be difficult to ask for help.
»» Families serve with their servicemember.

* Range of how Veterans identify with their military service.






http://www.psycharmor.org/




MARKETING TO THE MILITARY

Engaging the military community can be a year-round effort,
not just a Veteran's Day promotion.

* Word of Mouth and Referral are strong sources of information within the
military community

% Military Discounts can drive purchases
% Utilize existing Military Customers and Employees to tell your story

% Engage on Installation by sponsoring activities and advertising

* Kevin Danford, Commercial Sponsorship Coordinator — Navy Region
Northwest; 360-535-9092; kevin.danford@navy.mil

* https://www.navylifepnw.com/sponsorship

Sources:



mailto:kevin.danford@navy.mil
https://www.navylifepnw.com/sponsorship
https://www.sheerid.com/blog/marketing-military/

MARKETING TO THE MILITARY: ELIGIBILITY

+ Be very clear who is eligible for a military discount or program if you offer
one: Veterans, Active Duty, National Guard, Reservists, Family Members?

“* What is needed (if anything) to verify eligibility?
 Remember, not all Veterans may have a Military ID
« Options:

Military ID — Common Access Card or Uniformed Services ID Card (Active
Duty, Retirees, National Guard, and Reservists)

Veteran Designation on Washington Driver’s License or State ID

U.S. Department of Veterans Affairs Veterans ID Card/Health ID Card
DD-214 — Certificate of Release or Discharge from Active Duty

U.S. Department of Veterans Affairs Proof of Benefits Letter

Veterans Organization Membership Card (e.g. American Legion and
Veterans of Foreign Wars)

Verification Services — may have fees involved




MARKETING TO THE MILITARY: HOLIDAYS

April: Month of the Military Child

May: Military Appreciation Month
Military Spouse Appreciation Day (Fri. before Mother’s Day)
Armed Forces Day (3 Saturday in May)

June 14: Army Birthday

August 4. Coast Guard Birthday

September 18: Air Force Birthday

October 13: Navy Birthday

October 26: National Day of the Deployed

November: Military Family Month

November 10: Marine Corps Birthday

November 11. Veterans Day

December 13: National Guard Birthday

December 20: Space Force Birthday

More Holidays and Observations Throughout the Year:



https://www.operationwearehere.com/significantdaysobservances.html

MARKETING TO THE MILITARY: PLUG-IN

s Economic Alliance Snohomish County: Military Affairs Committee
e https:.//www.economicalliancesc.org/

s Marysville Tulalip Chamber: Military Affairs Committee
o https.//www.marysvilletulalipchamber.com/

+ Volunteer/Donate Organizations Serving the Military Community



https://www.economicalliancesc.org/
https://www.marysvilletulalipchamber.com/




MILITARY VOLUNTEERS

Asking our Military to Serve R Again?

Nonprofit organizations are used to help/ing underserved
communities — like active duty military members,
dependents, and veterans - not asking them for help.

By integrating the military community into your
organization, you may be serving this community in ways
you never considered.







MILITARY VOLUNTEERS: THEY BENEFIT, TOO!
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Source: https.//qotyour6.org/impact/veterans-civic-health-index/



https://gotyour6.org/impact/veterans-civic-health-index/




MILITARY VOLUNTEERS: ACTIVE DUTY

% "It is the Navy's policy to promote a joint Navy and community effort to assist in
the education and enrichment of America’s youth and communities and in
revitalizing citizenry.” — Navy Community Service Program Guidebook

s Military Organization Goals and Objectives

* Promoting a joint Military and community partnership

* Improving the quality of life in communities

» Developing a collective vision of community needs and commitment to share
responsibilities and resources in a partnership with other military services

* Developing the Service Member

» Giving back to the local community

5 Flagship areas of focus:

* Project Good Neighbor

» Personal Excellence Partnership

» Health, Safety and Fitness

« Environmental Stewardship

« Campaign Drug Free

Source: Commander Navy Installations Command Navy Community Service Guidebook, 2014

httos.//www.cnic.navy.mil/om/base support/command and staff/bublic-affairs/navy-community-service-proqram.hitm/



https://www.cnic.navy.mil/om/base_support/command_and_staff/public-affairs/navy-community-service-program.html

MILITARY VOLUNTEERS: RECRUITMENT

% Membership-Based Veteran Organizations:
* Veterans of Foreign Wars (VFW)
 American Legion
« Disabled American Vets
« Navy League
% How to connect with local Active Duty military
« Installation or Command Volunteer Coordinator

« Enlisting support and joining in partnerships with the local community
to share responsibilities and resources.
» Naval Station Everett Volunteer Coordinator:
« ABH1 Kanecia Tilley; kanecia.n.tilley.mil@us.navy.mil; 425-
304-3357
» Public Affairs Office



mailto:kanecia.n.tilley.mil@us.navy.mil




TRENDS IN VETERAN AND MILITARY SPOUSE
UNEMPLOYMENT

« Over the past decade, hiring initiatives across the public, private, and nonprofit sectors were formed to galvanize civilian
employers on behalf of the military community. Examples include:
o] Veteran Jobs Mission (formerly called the 100,000 Jobs Mission)
o] U.S. Chamber of Commerce, Hiring our Heroes Foundation
o] The White House’s Joining Forces Initiative
» Over time the unemployment rate has declined for veterans (unemployment increased during COVID-19), but for some
subgroups groups it has remained higher than that of civilians
o There are disparities with higher unemployment rates for some veterans compared to others (e.g., female veterans,
younger veterans ages 18-24)
o Emphasis on diversity, equity, and inclusion (demographics are changing, with more racial, ethnic, and gender diversity)
« Unemployment has remained relatively unchanged over time for military spouses, and is three times the rate of civilians
« Recognition of the importance of educational benefits, the difficulties associated with transition and how education,
certifications, and hand-on training can ease that transition
» Greater emphasis on family, employment needs of spouses (active duty and veteran), caregivers, and disabled veterans
« Even prior to COVID-19, remote work was being adopted. COVID-19 has accelerated this trend which may benefit military
spouses.
« The “future of work” including the use of technology and automation will impact all employees; veterans and military spouses
have access to educational benefits and programs that can help prepare them

© 2021 SHRM. All Rights Reserved 63






YET, SOME VETERANS FACE EMPLOYMENT
DIFFICULTIES

of veterans indicated there were obstacles
INn attaining employment.

90096

Once employed, nearly half of veterans left their first post-separation position
in the first year and more than 65% left their first job within two years. ()

Your veteran employment program —lead and managed by HR professionals and a proactive,
well-informed veteran— can mitigate these challenges. This is a win-win for employers and
veterans.

© 2021 SHRM. All Rights Reserved 65



MILITARY SPOUSES ARE HIGHLY EDUCATED, BUT ALSO
EXPERIENCE HIGH UNEMPLOYMENT RATES

849% of Military Spouses have Some College 24%o of military spouses 68%o report working in a

25% have a bachelor’s degree report they are volunteer role to:

10% have advanced degrees unemployed, estimated + Maintain continuity on

5696 of employed spouses report they are to be 3 times higher than their resume’

working in the area of their education or civilians unemployment * Network

training « Develop or use workforce
589%b6 of employed skills

The higher the education level, the larger spouses work for private . Contribu@e to their

the income gap between active-duty sector companies community

spouses and their civilian counterparts

Note: Adapted from Bradbard, D.A., Maury, R., N.J. Armstrong. (2016) Training, Leveraging and Communicating About Military Spouses as Employees, Institute for Veterans and Military Families at Syracuse University. Syracuse University,

Syracuse, NY. l

© 2021 SHRM. All Rights Reserved 66



https://ivmf.syracuse.edu/wp-content/uploads/2019/10/IVMF-Prudential-Force-Behind-the-Force.pdf










COMMON FEATURES OF MILITARY
SPOUSE RESUMES

A strong resume clearly conveys a work history that aligns with a particular job
description and level of experience, and can determine if a candidate lands in
the “yes’ or “no” pile of applicants

Functional vs. chronological resumes

Gaps in education or employment; incomplete education or prolonged time in school,
attendance at multiple schools, or multiple degrees

A history of employment in disparate or unrelated jobs

Employment that is unrelated to educational background or level of education
Volunteer rather than paid work experience

Short duration jobs; They may have many short-term positions instead of a solid string
of long-term positions

Underemployment

Certifications in lieu of traditional degrees

Long-term unemployment

Unclear demonstration of advancement or increasing responsibility over time, Military
Spouses may have trouble demonstrating they are a good fit through their resume
alone

Bradbard, D.A., Maury, R., & Armstrong, N.A. (2016, November). The Force Behind the
Force: Case Profiles of Successful Military Spouse: Balancing Employment, Service, and
Family (Employing Military Spouses, Paper No. 2). Syracuse, NY: Institute for Veterans

© 2021 SHRM. All Rights Reserved
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5 Stage Employee Life
Cycle

Employer Talent Talent Talent Talent
Readiness Acquisition Onboarding Development Mobility

Your employee lifecycle provides you with a predictive model to attract the talent
you need to compete in today’s markets and deliver a viable workforce.

© 2021 SHRM. All Rights Reserved 72






MILITARY COMMUNITY HIRING RESOURCES

Naval Station Everett: Amber Houck, Employment Readiness Representative

425-304-3716;

Share job postings directly with Amber Houck via email to be shared with military spouses and transitioning
servicemembers. Servicemembers and spouses utilize installation career counseling and job referral/posting services
through this office.

WorkSource Snohomish County: James W. Lapsley, Jr., Local Veterans Employment Representative
(360) 529-7034; jlapsley@esd.wa.gov
You can share job listings and create an employer account on the WorkSource website:

or send listings directly to
James Lapsley. WorkSource offers career counseling and job referral services with specially trained Veteran support.

Discover the Talent Badge:
This free training is provided by Hiring Our Heroes for businesses that want to engage the military spouse workforce and
display a badge showing they hire military spouses.

Veterans at Work Certificate from Society for Human Resource Management Foundation:

This free certificate program includes about 10 hours of training for businesses that want to engage the Veteran and
military spouse workforce.

YesVets - The Washington State Employment Security Department, in partnership with Washington Department of
Veterans Affairs, Department of Commerce, Washington State Military Transition Council, Washington State Society for
Human Resource Management, and local chambers of commerce across the State, have partnered to create a statewide
campaign to hire veterans. Sign up here to commit to hiring Veterans and report your hiring success to receive YesVets
decals:



mailto:amber.houck@navy.mil
https://secure.esd.wa.gov/home/WorkSourceWA/Employer/Account?status=0&language=en
https://www.hiringourheroes.org/employers/discover-the-talent/
https://store.shrm.org/SHRM-Foundation-Veterans-at-Work-Certificate-Program
https://esd.wa.gov/yesvets
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